


Dukes County Commissioners

Minutes
Wednesday, March 2, 2016
4:00 p.m.
Dukes County Administration Building
9 Airport Road, Edgartown, MA



Dukes County Commissioners (DCC): Christine Todd – Chair, David Holway – Vice Chair, Gretchen Tucker Underwood, Leon Brathwaite,  Tristan Israel, Lenny Jason and *John Alley.

County Staff Present: Martina Thornton – County Manager, Connie Andrade - Administrative Assistant to County Manager, Noreen Mavro Flanders – County Treasurer                                                                                                                                                                                                                                                                              

*Left Early

Others:  Joanie Ames – MVTV, Rich Michelson – MV Airport Commissioner, Nell Coogan – MV Community Services (MVCS), Theresa Manning – Youth Task Force, Jamie Vanderhoop, Julie Fay MVCS Director, Jennifer Marlin- MV Permanent Endowment Board Member, Bill Croke – DCHC Substance Abuse Committee, Rhonda Albert – Resident, Paddy Moore – Healthy Aging Task Force, Ben Moore – Resident, Shawn Scherer – VHCAP, Ted Stanley – Resident, Dean Rosenthal – Associate Commissioner for Homelessness, Constance Messmer - LoveMV

Christine called the DCC meeting to order at 4:03PM.	 

Substance Abuse Programs on MV – Bill Croke and Julie Fay: Bill and Julie gave the DCC an update on the Substance Abuse Programs. Julie gave a brief history of the MV Community Service (see file). Julie said MV Community Services is looking to open a building called the “Red House” that will serve as crisis intervention center and have two beds for people that are suffering from addiction or dealing with other mental issues. It will be an experimental effort and if successful, they hope to expand the program.

Appointments:
· Dukes County Emergency Manager:
Tristan said he would like to send Chuck a thank you letter on behalf of the DCC for his dedicated service. 

John/Tristan made a motion to appoint Chuck Cotnoir as the Dukes County Emergency Manager for a one-year term. So voted. All in favor. Motion carries. 

· Dukes County Health Council (DCHC): 

Leon/John made a motion to appoint the Dukes County Health Council members that the DCHC Nominating Committee supplied to the DCC. (See file.) So voted. All in favor. Motion carries. 

· Airport Commission: Christine said there are five candidates for two positions on the Airport Commission. The applicants are as follows: James Graham, Don Ogilvie, Norman Perry, Norman Werthwein and Kristin Zern. The DCC voted by ballot.  The vote was read aloud into the record as follows:

John Alley           -James Graham and Kristin Zern
Leon Brathwaite -Don Ogilvie and Kristin Zern
David Holway    -Don Ogilvie and Kristin Zern
Tristan Isreal      -Don Ogilvie and Kristin Zern
Lenny Jason      - Don Ogilvie and Kristin Zern
Gretchen Tucker Underwood – Don Ogilvie and Kristin Zern   

The final votes are: Kristin Zern 7 votes, Don Ogilvie 6 votes and James Graham 1 vote. Kristin Zern and Don Ogilvie were appointed for a three-year term.

· MV Permanent Endowment:  Martina said the Dukes County Commissioners representative on the MV Permanent Endowment Fund Board should be a five-year term according to the trust documents. Carlene Gatting’s term will expire in February 2017. No vote was taken. 

· Associate Commissioner for Elderly Affairs: Christine appointed Paddy Moore as the Associate Commissioner for Elderly Affairs for a one-year term. 

Airport Grant Assurances:
Martina said the Airport has requested the DCC sign a MASS DOT Grant Assurance to receive grant funding for the purchase of snow removal equipment. The DCC had concerns about signing the document because of possible violation of the court order. A discussion was held. The DCC asked to send the document to County Counsel -Michael Goldsmith to review before signing. Martina said there was a typing error on the original document.  Leon said the document also did not have a civil rights section that is required by law. David also asked that Counsel review the repercussions if the DCC did not the sign the document. 

Elected vs. Appointed County Treasurer Position:  Christine opened the table for discussion. Tristan said to change from elected to appointed would require legislation. David said if the County Treasurer resigned today, the DCC would vote to appoint someone and that person would be in place for two years and then the people would decide at election if that person has done a good job.  David said the DCC recommended $25K for Noreen to stay on and train someone and another increase of $15K to upgrade the temporary position of accountant. Tristan asked how the pay is established for the Treasurer’s position. Noreen said the pay is established through the budget process and the general laws state a newly hired or newly elected person will start at step one of the pay scale. Leon said the pay should be tied to the Treasurer’s certification. Noreen said she attended those certification trainings but they are dedicated to municipalities and not counties. 

David/Tristan made a motion for the Personnel Board to come up with a salary schedule for the position of Treasurer should there be a vacancy. So voted. All in favor. Motion carries. 

County Manager Evaluation: Christine said she sent questionnaire forms to the Department Heads and DCC members in regards to the County Manager’s evaluation. A discussion was held. Tristan said he would also like to look at the manager’s salary and he would like to see it adjusted. Leon said the Personnel Committee would periodically review the entire classification of all of the positions. Martina said the scale will be reviewed every five years and her job is on the scale but her pay is not in sync with the scale and the Personnel Board does not get involved in contract negotiations. The review committee will consist of Christine, Gretchen and Tristan. Tristan said the Personnel Board should look at her position in regards to the contract. Noreen said the reason Martina is not on the scale is that she signed a contract with the DCC before the scale was put in place. David asked to have the County pay scale emailed to the DCC. Christine asked to add this item to the next agenda in April. 

FY2017 Budget: Martina reviewed the proposed FY17 Budget (see file) with the changes that the DCC requested and did adjustments on the revenue section. The budget is balanced without having to use Reserved Funds and with a surplus of a $10K; but that was just after adding $25K to the Treasurer’s salary because that is what she understood the DCC wanted after the last meeting. The DCC added $4K for fire proof filing cabinets for the Treasurer’s Department and the $25K to reimburse Noreen while she stays on once the County has hired a new person to be trained as Treasurer. Martina said the budget includes the Assistant Treasurer II position and that budget decreased from $35K to $25K and the Senior Financial Administrative Clerk and that position stayed at the same level with just the increase of the COLA and step increase. Noreen said she does not expect to retire before January 1, 2017. Martina said the Airport’s budget is not included. Christine said she would follow up on the Airport’s budget. David said he would like to have the County Advisory Board (CAB) attend the April 6th meeting to present the County’s part of the budget and that we should wait for the Airport’s budget before final approval.  

David/John made a motion to approve the FY2017 Budget and to ask the County Advisory Board to attend the April 6th meeting. So voted. All in favor. Motion carries. 

FY2017 Town Warrant Articles – Letter from Chilmark: Martina said the County received a letter from the Town of Chilmark regarding the Healthy Aging Task Force (HAFT), Vineyard Health Care Access Program (VHCAP), CORE, Island Center for Living, Cape & Islands Elderly Services and Up Island Council on Aging. The letter stated their concerns of an approximate funding increase request of 33% over last year.  All these organizations provide social services. Chilmark is asking that the DCC address this issue before the FY2018 budget. (See file for copy of letter.) A discussion was held. David asked what influence the County would have over organizations not under the County’s umbrella to tell them how to run their operations. Martina said the VHCAP is a County department. The HAFT is more convoluted. The County has a contract with the person providing the First Stop services but the HAFT feels they have the authority to decide how their organization will be run. The DCC said they would like Martina to contact each organization a letter asking the department heads how they plan to address this letter. Martina said that the HAFT did not hire anyone for First Stop until a couple of months into this fiscal year so they have excess funds. Chilmark’s letter indicated they would like those funds returned to the town. HAFT, however, counted on rolling the funds over to the next fiscal year and have decreased their budgets by $10K but Chilmark’s letter indicate they would like the funds returned and not carried over.       

Manager’s Report:

· VNA Building: Martina said she signed the Purchase and Sale Agreement for the VNA building. Noreen said the County received an excellent true interest rate of 2.189%. There were four bids ranging from 2.189% to 2.40%. The bond will be signed on Monday, March 7, 2016 at 4:00pm.  

· Trustees of the Reservation (Trustees) Contract: Martina said she emailed the Trustee’s response to the DCC regarding this year’s contract. A discussion was held.  David said the DCC voted to require the contractors to pay a minimum of $15.00 per hr. He would like to recommend the County establish a negotiating committee to sit down with the Trustees and see if this can be resolved before the next meeting in April.

David/Tristan made a motion that Christine (the Chair) appoint a two or three member panel to negotiate this and report back to the DCC by the next meeting.  So voted. Lenny yes, Leon yes, Tristan yes, Christine yes, David yes, Gretchen yes and John nay. Motion carries. 

Christine appointed David and Leon to meet with the Trustees to negotiate the contract and report to the DCC. 

· Dukes County Social Case Worker: The County new caseworker’s phone number is 508-696-3844. She will be handling applications for food stamps, fuel assistance and cash assistance for disabled adults.
· All Island Selectman’s Meeting: Is scheduled for March 10th at 7:00pm at the Tisbury Senior Center. 
· Commercial Licensing on State Beach: Gretchen said the DCC still has not made a decision about the vendors on State beach. The season is coming and we have people who have submitted license applications. She would like this issue on the agenda for the April meeting.  Christine asked Gretchen to send the DCC what conclusions she has drawn after meeting with the Oak Bluffs Town Administrator.

*John left at 6:20PM. 
 
Old Business: Constance Messmer gave the DCC an update on Love MV anti- litter campaign. (See file.) She is also encouraging the passage of the town’s by-law banning plastic bags at stores and restaurants. Constance also said she did research regarding the disposal of dead animal carcasses. She spoke to Angel Care and they are not interested in taking the deer carcasses.  The DCC agreed to help pay for the anti-littering signs. Constance said she would like to see an anti-littering commercial. David said he would have a conversation with his son about possibly helping create a commercial (free of charge). 

Tristan/David made a motion to adjourn. So voted. All in favor. Motion carries. 

DCC meeting was adjournment (6:45p.m.)

Respectfully Submitted by:

							
JOSEPH E. SOLLITTO, JR., Clerk of Courts

Documents presented at the meeting and part of the Official Records:
· Agenda
· Letter from Chilmark Board of Selectmen and Finance Committee 
· DCHC List from Nominating Committee for Appointments
· FY2017 Proposed County Budget 
· LOVEMV Information
· MV Community Services Information
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